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    As I write this article, I am also preparing for our first full board 
meeting of the year. Your board of directors will be tackling some very 
big issues this year. Our profession is adjusting to the new regulations 
and new reporting requirements that came with Reauthorization. Your 
board will be considering necessary changes to our membership 
structure to ensure that the association will remain financially stable 
and professionally relevant in this new age of student financial aid. The 
board met via conference call on December 18 and approved a budget 
for fiscal year 2008-09 of $252,650, which is 8.6% smaller than last 
year’s budget. The board will continue to look for ways to trim expenses 
and continue to provide the leadership, training, and public voice that 
we all expect from our association. Your Training Committee under the 
leadership of Chairman Wes Vanderburg is busy at work planning for 
another great year at the New Aid Officers Workshop. Dana Mingo, 
this year’s conference committee chair, has begun working with her 
committee to provide an exceptional conference agenda for our meeting 
at the Arlington Convention Center in October. Lea Davidson and Marci 
Beasley have been busy the first quarter of this year providing High 
School Counselor Training and Regional Training with the NASFAA 
decentralized training materials. Preliminary reports indicate a good 
turnout for these sessions.   
    With the 81st Texas State Legislature in session, TASFAA leadership 
is working hard to keep our members informed on the progress of new 
legislation working its way through the process. Financial aid will be an 
important topic in this session. The board will be discussing the possibility 
of adding a blog spot to the TASFAA web site for association leaders and 

members to communicate quickly about what’s going on in Austin. 
Stay tuned for more information about this on the TASFAA Listserv.   

    I am truly honored and privileged to serve 
as your president this year. Thank you for 
your support and for your willingness to 
volunteer and participate in making TASFAA 
the leading authority of financial aid in 
Texas. Because of your involvement in 
this association, we, the membership and 
leadership of TASFAA, are truly making a 
difference in students’ lives. You should 
be proud of yourself and what you do 
every day.

President’s Report
Rick Renshaw, TASFAA President
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Get your boots 
and spurs on!!!!!  

The New Aid Officers Workshop 
Roundup (Camp We Be Nu) will be 

stampeding into St. Mary's University 
soon. More details to follow in the 

March TASFAA Times.

Yeehaw
!!!

TASFAA Committee Reports
Christopher Murr, Associate Director of Financial Aid and Scholarships, 
Texas State University - San Marco
    Over the fall, the TASFAA committees have been 
working diligently in their respective areas of responsibility. 
The committees have provided reports, which have been 
summarized as follows:

    Awareness and Partnership
    Development Committee
     Lea Davidson (Chair), Texas Tech University

    2008 Committee Members
    •   Raul Lerma (Co-Chair) - University of Texas - El Paso
    •   Marci Beasley - Texas Tech University
    •   Linda Gonzalez (Co-Chair) - El Paso Community College
    •   Don Hilton - Panhandle Plains
    •   Richard Sapp - Texas Guarantee Student 
        Loan Corporation
    •   Lynda Sheets - Panhandle Plains
    •   Jessica Solcich - Texas Guarantee Student 
        Loan Corporation
    •   Shebah Spears - The Texas Higher Education  
        Coordinating Board
    •   Mary Teel - Texas A&M University
    •   Cathleen Wright - Texas Lutheran University

    After getting off to a rocky start on updating the High 
School / Jr High Counselor Workbook this year, it was 
completed with a lot of help from several people. We put 
the workbook onto a CD to minimize the cost and to make it 
easier to transport and use.
    We had 18 Counselor Workshops held at different 
Regions with an approximate total attendance of 1051!!! 
I feel that this is down from previous years and we had 6 
universities that chose not to hold one this year. I feel that 
most of this decline is due to economic reasons and the 
time of year.
    In the future, it might be best to offer this training at 
a time that is more convenient for the schools and the 
counselors attending. We had mixed feedback on using the 
CD’s, but most liked them and then some schools chose to 
print off copies on paper for all of their attendees. This is an 
expense to the school, not to TASFAA, so that still helped. 
The cost of 2,000 CD’s with sleeves was $1,800. Shipping 
was minimal since the weight was so much less than 
sending printed workbooks. 
    I would like to thank the schools and the committee 
members that helped me get this done. There are a lot of 
things to learn the first year you are a chairperson, and I 
appreciate this experience and hope to do better and be 
more organized in the coming years!!
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TASFAA Committee Reports..continued from page 4

    Training Committee
    Wesley Vanderburg (Chair) – ATI Enterprises
   The training committee has been selected and we are 
set to kick off our planning for New Aid Officer Workshop 
(NAOW) in Dallas on Wednesday February 04, 2009 with 
our first meeting.  NAOW is scheduled for May 18th –-21st 
on the campus of St. Mary’s University. John Wells and the 
Site Selection Committee have been doing a great job in 
negotiating a new multi-year contract with St. Mary’s.
    By the close of our one day planning session on 
February 4th, we will have the theme of NAOW along with 
an outline of the agenda and prospective speakers for the 
event. Once the agenda is set, I will be looking toward 
the Board, and hope the Board will respond in kind, to be 
presenters at this year’s NAOW, if your schedule allows 
ahead of the scheduled Board meeting in San Antonio 
during the week of NAOW.  
    I would like to thank the Board at this time for giving me 
the opportunity to serve this wonderful Association for the 

upcoming year and to the following volunteers who have 
agreed to join me on this quest:

    2008 Committee Members
    •   Rachel Anderson - Texas A&M College Station
    •   Vincent Carales - TGSLC
    •   Tina Chargois - University of Houston	        
    •   Shana Thompson - Texas Wesleyan University
    •   Debra Gonzalez - Loan Star College System
    •   Tricia Johnson - Wells Fargo
    •   Consuela Mitchell - SMU
    •   Elena Olivier - San Jacinto College
    •   Erin Porter	 - Texas A&M College Station
    •   Victoria Rae - SMU
    •   Yvonne Harwood - Texas Tech University
    •   Leslie Uptain - Texas A&M University College Station
    •   Denise Welch - Panola College
    •   Devon Wiggins - Tyler Junior College  

    Campus Security Report Distribution:
    At the TASFAA Board Meeting held February 10-11 some 
members had questions regarding how campuses must 
distribute the Campus Security Report. Here is language 
taken directly from The Handbook for Campus Crime 
Reporting, (p.112):
    How should the report be distributed? The report must 
be distributed to all current students and employees in one 
of two ways:
    1. Directly by publications and mailings. This may be 
accomplished by giving a copy directly to each individual or 
by direct mailing to each individual through:
    •   United States Postal Service;
    •   Campus mail;
    •   E-mail; or
    •   A combination of these methods.
    2. Posting the annual security report on an Internet or 
intranet Web site that is reasonably accessible to currently 
enrolled students and to employees. This method may 
be used only if an individual notice about the annual 
security report is distributed by Oct. 1 to each student and 
employee. This notice should not be buried in another 
document where a student or employee may be unlikely to 
read it. The notice should include: 

    •   A statement of the report’s availability.
    •   A list and brief description of the information contained 
        in the report.

Department of Education Updates
Mike Novak, Training Officer, FSA
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    Though 2008 seemed to produce a store house full 
of lemons, ATLE has entered the New Year determined 
to stop counting the sour fruits of the past and instead 
focus on preserving the sweet success of the FFELP 
for the future. A success story encompassing 44 years, 
the Federal Family Education Loan Program has been a 
testament to the dedication, ingenuity, and heart of the 
financial aid community. However, in what seems like 
an eternity, the last several months have brought much 
consternation about the economy, credit markets and, 
not to be excluded, changes to education loan programs. 
Nevertheless, the often overlooked truth remains that 
students and parents had little, if any, trouble obtaining 
FFELP funds for higher education despite the obvious 
uncertainties and challenges. 
    While there’s no doubt we’ve had bumps along the way 
and will experience other lenders  exiting the program, 
the fact of the matter is that most loan providers continue 
to participate in FFELP, and our ATLE members are 
unwavering in their commitment to the students and 
families we collectively serve. In addition, the Texas FFELP 
coalition of TASFAA, ATLE, TG and other guarantors 
remains steadfast and strong. We realize and appreciate 
that the key to this strength has been and continues to be 
open and honest communication.  

    In the coming weeks and months, there will be FFELP 
loans transferred to the U.S. Department of Education’s 
(ED) servicer through the Loan Purchase Programs 
enacted in ECASLA. While this is far from the ideal 
option for any stakeholder, it is important to understand 
the reasoning behind such decisions. If and when those 
transfers are completed, they are so that liquidity can be 
created to enable the continuity of 1) the flow of funds 
to your students, 2) the quality service you expect and 
deserve and 3) our responsiveness to the ever changing 
demands of your students and institutions as we move into 
2009-2010 and beyond. 
    If you haven’t already, you’ll become more familiar with 
terms like “put”, “participation”, and “conduit” in the weeks 
and months to come.  A “put” loan is a loan that has been 
sold to ED while a “participation” represents a short-term 
liquidity vehicle through ED for disbursement funding.  
Participated loans may ultimately be “put”. Conduit facilities 
will help alleviate the burden of unsecuritized Stafford 
and PLUS loans. These financial terms and associated 
programs are necessary stop-gaps for the near-term until 
stability returns to the credit markets. 
    Loan providers and industry groups are working on 
communication plans, reporting procedures and FAQ’s 
that will ensure that our school customers and business 
partners are aware of and understand the context of put 
activity in advance. Furthermore, the lending community is 
approaching student and parent borrower communication 
with heightened sensitivity and diligence to minimize any 
borrower confusion or misunderstanding resulting from loan 
transfers to the ED Servicer. For example, the National 
Council of Higher Education Loan Programs (NCHELP) has 
posted some very helpful information and an effective high 
level overview of these programs, which you may find by 
clicking on ECASLA Implementation at 
http://www.nchelp.org/initiatives/index.cfm.
    ATLE promises to keep you informed of further 
developments regarding these programs. We are 
committed to working closely with TASFAA in listening to 
suggestions and making program improvements so that 
another 44 years of uninterrupted and affordable access 
to FFELP loans can be celebrated. Thank you TASFAA for 
your continued support! 

ATLE Serves Up Lemonade in 2009!
A New Year Brings New Changes to FFELP.
Amanda Dickinson, ATLE President
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    Congressional reductions in financial support for the 
FFEL Program have dampened lender enthusiasm for 
student loans. For many years, lenders “securitized” their 
mortgage assets, sold those asset-backed securities (ABS) 
to investors and reinvested the money they received by 
making new loans. This practice of securitizing loan assets 
also applied to student loans. The leverage created in this 
process enabled lenders to generate higher returns on their 
own invested capital than the small regulated margins. With 
these higher returns, lenders were able to offer attractive 
earnings to investors buying the securities and, more 
importantly, attractive benefits to student loan borrowers 
and greater service to schools. 
    Investor confidence in ABS, driven to an all-time low by 
the rising tide of “non-performing” mortgages, has impacted 
the ability of lenders to sell these debt securities, even 
when the underlying assets are guaranteed student loans. 

    Enter Puts, Participation and Conduits
    In a concerted effort to shore up the FFEL Program and 
prevent a true crisis, the federal government (Departments 
of Education and Treasury) introduced a few tools to improve 
the flow of money to the student loan market. Some are 
short-term, intended to provide immediate cash access for 
lending until more permanent tools are implemented.
    Puts: The term describes the “right to sell something 
(usually a stock or commodity) at a specified future time at 
a predetermined price.” The student-loan put enables the 
lender to sell a fully disbursed loan to ED on or before a pre-
set date at a fixed price of $75 over the loan amount. The 
loan then becomes the property of ED and will be serviced 
by the Direct Loan Program servicer. The original guaranty 
agency and lender have no future responsibility for the loan. 
    There are two put programs in place:
    •   Loans first disbursed on or after May 1, 2008, must be 
        put before September 30, 2009.
    •   Loans first disbursed on or after May 1, 2009, must be 
        put before September 30, 2010. 

    Participation: This plan allows the lender to sell an 
“interest in the loan” to ED as each disbursement is made 
to accelerate the recapture of its funds, rather than selling 
the whole loan to ED after final disbursement. Participation 
is not a final sale. The lender retains ownership of the loan 
and has the option of buying back ED’s interest in the loan 
prior to a specified date. If ED’s interest is not repurchased, 
the loan will become the property of ED and it will be 
serviced by the Direct Loan Program servicer.  
    The put and participation plans are not desirable programs 

for either ED or the lenders and guarantors in the FFEL 
Program. They are expedient programs intended to provide 
liquidity, but not long-term support, for the FFEL Program.
    Short-Term Purchase Program:  This emergency program 
allows limited amounts ($500 million per week with a total 
cap of $6.5 billion) of fully disbursed loans for the academic 
year 2007-08 to be purchased by ED for 97 percent of the 
loan amount prior to February 28, 2009, (or the date the 
conduit becomes operational; if sooner, see below). The 
intention is to provide very short-term liquidity to lenders 
that do not have funds with which to make new loan 
disbursements, most likely non-bank and nonprofit lenders.
    Conduits: ED also announced its intention to support 
the issuance of asset-backed commercial paper (ABCP) 
conduits. ABCP is a financial vehicle similar to ABS that 
has been the traditional form of capital recycling used in 
the student loan industry. The initial press release indicated 
that lenders would be able to securitize their student loans 
and sell them to investors with the full backing of the 
federal government. This addition, where ED would commit 
to purchasing the loans from the conduit at a prearranged 
price, is expected to bring investors back to the table and 
provide lenders with the cash flow essential to making 
student loans profitable.  
    Use of the conduit would enable the lender to retain the 
benefits of ownership of these assets and the guarantor to 
retain long-term responsibility for the loan. The borrower 
would benefit from access to the support and services 
needed for a successful repayment experience.
    Another very important consideration is that, according 
to ED, this conduit mechanism will be operational no later 
than February 28, 2009, easily in time for FFEL Program 
lenders to be prepared for the 2009-10 academic year. This 
mechanism could be the best for borrowers and schools that 
have experienced and appreciated the benefits, services and 
support of FFEL Program lenders and guarantors.

    A Financially Viable FFEL Program
    Some lenders may find it desirable to use the put and/or 
participation programs to remain profitably involved in the 
student loan market.  But this is a temporary situation and 
will be rectified almost before its impact is felt. 
    The FFEL Program has been preferred by the vast 
majority of schools for more than a decade. The quality 
of its service, that is the result of choice -- enjoyed by 
borrowers and schools -- and competition, has made it a 
superior program over time.  While it is currently suffering 
some of the consequences of the current financial ills, it will 
soon be as robust as ever.

Puts, Participation and Conduits: The Evolution of 
the FFEL Program in the Current Financial Climate
Ray Ceo, EdFund


